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MAZIZTHN

EKKINHEH! Together at the Starting Line!

The idea..
Support & encourage innovative
entrepreneurship

Industry-Academia collaboration

The deliverable..
Business Plan: step-by-step guidance
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Who is it for

Students Researchers Professionals
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Product innovator Technology innovator Organization innovator
Age: 20-30 years Age: 30-40 years Age: 40-50 years
Advantages: Advantages: Advantages:
e Enthusiasm e Technical expertise * Market experience
Disadvantages: Disadvantages: Disadvantages:
* Inexperienced * Inexperienced e  “know the risks”
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MAZIZTHN

EKKINHZH! What is all about: 6 simple steps

Develop the next
entrepreneurial
generation of
Greece

Work together for the BP

Provide training

ind mentors & consultants for you

Get into the Programme

/ Apply online

Having an innovative business idea
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MAZ| £THN Duration:
EKKINHZH! Our Approach 6 months

Coaches
Continued
personalized
guidance

Entrepreneurial
Team

, ' -Hosting
Business Plan : !
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MAZIZTHN ° SEV structure @ STEP-C incubator

EKKINHZH!

Challenges

e |dentify proper mentors
i Arrange regular meetings
e Manage conflicts
 Understand the same things
e Keep milestones, deadlines and tasks
e Avoid “you should” practices
* Motivate teams

* Ensure funding



YRGS Business incubators/structures

EKKINHZH!

Tobacco Building

- Athens downtown

- Democritus Research Centre |

Science &Technology
Park of Crete

XEB Hellenic Federation of Enterprises

Supporting innovative entrepreneurship

Zuyxpoves Enixeipricels, Zuyxpovn Edfdba



WL VENER  Some statistics...

EKKINHZH!

From..

Participants

 University ® Tech. Inst ' RS ® Individuals " SMEs

0 100 200 300 400 500
Incubators Sector / Industry
M Biotechnology
m Athens 1 —
= Chemical
m Volos
® Nanotechnology
Crete M Environment
m Athens 2 " Materials
Education

- Hellenic Federation of Enterprises
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it DSy Some statistics...

Patents Commercialization strategy

M Greece e
m B2C
M Europe
Licensin
Elsewhere &
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MAZIZTHN *

EKKINHEH! SEV structure @ STEP-C incubator

8 teams

* Foundation for Research & Technology

* Hellenic Centre for Marine Research

* Technological Educational Institute of Crete

e University of Crete

" Sectors/industries

ICT

Nanotechnology

Environment

Digital marketing

E-learning & education



MAZIZTHN

EKKINHEZH! Provided services

v"IP consulting
d patents, copyrights

v"  Access to funding

4 VCs, various funds

v"Networking for R&D collaborations
d technology solutions

d partnerships

v' Training

A sEB
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MAZISTHN © ° Outcome...

EKKINHZH!

v' 150 teams

> 50% existing and potential start-ups

National d 141 approaches for collaboration with SMEs
d 18 agreements
84 presentations for funding
v 8teams
2 run business (Greece)
Crete

d 3 promising start-ups (London, UK and Greece)

d 1 R&D collaboration for product development




MAZIITHN ©

EKKINHZH!

Partnerships

Universities
Research Centers

Enterprises - Mentors



MAZI ZTHN

EKKINHEH! Academic Institutions

National Technical University of Athens

Research Centers

%: National Center for Scientific

A B
!V\
T },; Research Demokritos

University of Thessaly

Agricultural University of Athens
University of Athens
National Hellenic Research

Foundation

University of Piraeus

University of the Aegean
Foundation for Research and

Technology - Hellas

ITE

- lonian University

Harokopio University
Academy of Athens — Biomedical

Research Foundation

" Technol. Educational Institute of Athens

Technol. Educational Institute of Piraeus
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MAZIETHN

EKKINHZH! Enterprises
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Sunnyclist Manoplasma

Manochem GramiCarbon Greek Wine Project




Truckiird Epigenfocus Trustporter

My Longevity Recipe Katch & Teach Me




Micolas Adamopoulos Yannis Athanassiadis

More Maore More

Konstantinos Athanassopoulos

Makis Antypas lordanis Arzimanoglou Georgios Gatos

More Mare haore

Alexandros Didaskalou Fotis Draganidis Anna Theodoridou

Odysseas Cartalos

Vassilis Kastanis Argyris Katsibiris

More More More

Konstantinos Lafkas

Stavros Kyriakoulias Vasilis Konstantinidis

Panayiotis Kanellopoulos

loannis Kanapitsas Athanassios Karalis
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George Michael Klimis Manelis Koutlis Fanis Koutouvelis

More Maore Maore
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Irini Linardaki

Foteini Maltezou Sotiris Bantas




Vasilis Bourdakis Dimitris Nikas Socratis Palaiokrassas George Paparsenos Alexandros Pavlidis Costas Petropoulos
More More Maore More More More

Aristidis Roumpos Alexandros Roustas Mopi Romanidou Diomidis Stamoulis Gerasimos Stanitsas

il

Al dros Tsoukali .
Yannis Sotiropoulos Michalis Tsaoutos s ik el Irene Fafaliou Dimitris Philippou Spiros Fotinos

Mare More More More More More
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EKKINHEH! Z’} SEB
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What’s next

Support new BP Support spin-offs &
start-ups creation

Information

george@stepc.gr
2810391904
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