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IMP³rove: Approach offers a systematic process aiming for 
improved Innovation Management performance 

Company 

name 

Date 

Online IMP³rove 

Assessment 

Benchmarking  

Report 

Consulting  

Workshop 

Continuous  

improvement 

IMP³rove Approach 

Covering all dimensions 

of Innovation Manage-

ment and its economic 

results 

 

Transparency on 

current  Innovation 

Management 

performance 

 

Concrete measures 

with high impact on 

Innovation Management 

performance 

 

Continuous 

improvement of 

Innovation Management 

for profitable growth  
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Description 

Innovation Strategy 

• Vision and strategic focus on innovation 

• Implementation of strategy 

Organisation and Culture 

• Roles and responsibilities 

• Organisational structure 

• Organisational culture and climate 

Innovation Life Cycle Processes 

• Idea management  

• Product/Process and Service Development 

• Launch and Continuous Improvement 

Enabling Factors 

• Project management 

• Human Resources and Incentives 

• IT and Knowledge Management 

 Innovation Results 

Company 1 
1 

2 

3 

4 

5 

Innovation 
Results 

5 

Enabling Factors 

Innovations- 
Organisation  
and Culture 

Innovation  
Strategy 

Idea 
management 

Product/Service/ 
Process development 

Launch/ Continuous 
Improvement 

Innovation Lifecycle Processes 

1 

2 

4 

3 

In the IMP³rove Assessment, Innovation Management is 
evaluated in five performance dimensions 

“A.T. Kearney House of Innovation” 
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The results of the benchmarking follow a key principle – 
comparison with the Growth Champions 
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The IMP³rove Assessment Report documents the 
company’s strengths and weaknesses in Innovation 
Management 
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IMP³rove supports enterprises in increasing their 
competitiveness and sustainable growth by better 
Innovation Management 

 Take the IMP³rove Assessment to understand how to better compete in the market 

 Get professional support to identify the most important areas for improving your 
competitiveness before your competitor puts even more pressure on you 

 Take the IMP³rove Assessment report to demonstrate your customers/or your bank your 
growth potential and competitive strengths 

 Take the IMP³rove Assessment to learn what your competitors already do to secure their 
markets and their profitable growth 

 Take the IMP³rove Assessment report to prove your eligibility for public funding 

 Join the IMP³rove events to learn about the latest thinking in competitiveness by 
Innovation Management 

Enterprises 
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Growth 
Champions 

www.improve-innovation.eu 
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