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IMP3rove: Approach offers a systematic process aiming for
Improved Innovation Management performance

IMP3rove Approach

O P3rove Benchmarking Consulting Continuous
sment Report Workshop improvement
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In the IMP3rove Assessment, Innovation Management is
evaluated in five performance dimensions

Description

Company 1

Innovat
Strategy

Innovation
n\_ Results

Innovations-
Organisation
and Culture

—
Idea 1 Product/Service/1
management :Process developmelht

Innovation Lifecycle Processes
________________ R

Launch/ Continuou
Improvement

TbEnabling Factors

“A.T. Kearney House of Innovation”

@ innovation Strategy
* Vision and strategic focus on innovation
» Implementation of strategy
@ Organisation and Culture
* Roles and responsibilities
» Organisational structure
» Organisational culture and climate
@ Innovation Life Cycle Processes
 Idea management
* Product/Process and Service Development
« Launch and Continuous Improvement
@ Enabling Factors
 Project management
* Human Resources and Incentives
 IT and Knowledge Management
Innovation Results

help-forward netwaork
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The results of the benchmarking follow a key principle —
comparison with the Growth Champions

Innovation Strategy

100% The definition of the growth
champions focuses on sustainability

Innovation
Innovation Organisation « Highest rate of income growth
Results and Culture

+ Highest growth in operational margin

* Highest rate in growth of number of
employees

+ Highest contribution of organic growth

* Older than 7 years

Calculation of
benchmarks

Enabling Factors Innovation
Lifecycle

Processes
Average score of the 10% best performers
B—8 Growth Champions

—11 Your own company
B—8 ~verage



The IMP3rove Assessment Report documents the
company'’s strengths and weaknesses in Innovation

Management

IMProve

Evaluation Report for the IMP*rove Assessment Tool

IMProve !

ABLE OF CONTENTS

Evaluation Report

IMP3rove Assessment

Improve Dummy Corporation
January 16, 2009

- Confidential -

TABLE OF CONTENTS

1 How to read this report 1
2 Qverview: Overall performance 5
3 Performance in each dimension of the "House of Innovation" 7

3.1 Innovation Strategy 9

3.2 Innovation Organisation and Culture 10
3.3 Innovation Life Cycle Processes 1"
3.4 Enabling Factors "
3.5 Innovation Results 15
4 Qutlook 16
41 Root/Cause Analysis 16
4.2 Road map 1%
5 Detailed evaluation of each dimension of the "House of In-
novation" 17
5.1 Innovation Strategy 18
5.2 Innovation Organisation and Culture 77
5.3 Innovation Life Cycle Processes 40
5.4 Enabling Factors 70
5.5 Innovation Results 84

6 Glossary 100

Evaluation Report for the IMP*rove Assessment Tool

IMPfove

Management Summary

‘Your company has an overall score of 32% on Innovation Management performance. Below,
the score is compared With the Growth Champions and the average for your benchmarking
class.

Your company i)
Grawth Chamsions B
et s
MFrove 2009 - Innovation Management Performance - Overall

This evaluation assesses five dimensions: Innovation Strategy, Innovation Organisation and
Culture, Innovation Life Cycle Processes, Enabling Factors and Innovation Resuits. The
spider diagram shows your performance on each dimension.

Frovstion Srratey

nnoveton Fesuts. = hnougiion Crganisaiion and
cuture

Ensbing Factors Inovation Life Cycle
Processes

® Yo Campany @ Growth Cranpins m Ayerage

MP*rove 2009 - Innovation Management Performance Profile - Overall

The evaluation is based on the benchmarking class of 88 companies with the following pro-
file: Industry group: All; size class: All, age class: All, country: Al
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More than 5,000 enterprises have completed the IMP°rove
Assessment and benefited from a thorough benchmarking

Distribution of completed IMP*rove Assessments worldwide (total: 5,333)

Global spread*

239

The Americas

4.886

EMEA

Top 10 countries (based on no. of assessments)

Turkey H32

United Kingdom 482

134

Asia-Pacific

N = 5,333, *74 IMP%rove Assessments have been conducted in un?eciﬂed “other countries”

Source: IMP*rove — European Innovation Management Academy;

igures as of January, 2016

Germany 480
France
Spain
Hungary
Italy
Poland

Egypt

Finland

For more countries, contact the IMP3rove Team:
info@improve innovation.com
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The IMP°rove Database enables innovation management
comparisons on a firm level within or across industries

IMP°rove assessment and benchmarking approach

Number of datasets from enterprises that have already done the
IMP*rove Assessment and that serve as a basis to generate benchmarks

Industries Small Medium-sized Large Grand
(further details available) enterprises enterprises enterprises total
Manufacturing 1,146 1,325 370 2,841
Information and Communication 511 342 37 890
Professional, Scientific and Technical Activities 453 168 26 647
Other Industries 454 358 143 955

Grand total 2,564 2,193 576 -

Our database encompassing more than 5,000 datasets is a unique asset,

unparalleled in covering industries, size classes, and geographies!

Source: IMP*rove — European Innovation Management Academy; Figures as of January, 2016
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IMP3rove supports enterprises in increasing their
competitiveness and sustainable growth by better
Innovation Management Enterprises

v' Take the IMP3rove Assessment to understand how to better compete in the market

v" Take the IMP3rove Assessment to learn what your competitors already do to secure their
markets and their profitable growth

v" Get professional support to identify the most important areas for improving your
competitiveness before your competitor puts even more pressure on you

v' Take the IMP3rove Assessment report to demonstrate your customers/or your bank your
growth potential and competitive strengths

v' Take the IMP3rove Assessment report to prove your eligibility for public funding

v Join the IMP3rove events to learn about the latest thinking in competitiveness by
Innovation Management
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Growth
Champions

www.improve-innovation.eu
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